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TO CIA Career Council 

SUBJECT: Senior Career Development Program 

Recommendations for the approval of the CIA Career Council are contained in 
paragraph 6 , page 3 . 


1. PROBLEM: 

To cancel the twenty-seven Career Development positions authorized on the 
Table of Organization of the Office of Personnel used for specific career 
actions for individuals in the various Career Services. 

2. ASSUMPTIONS : 

a. The Agency will continue to emphasize the need for its employees to improve 
and increase their professional knowledge and skills in highly specialized 
fields of intelligence and clandestine activities. 

b. An Agency Career Development Program which provides a mechanism for career 
employees to participate in external and rotational activities which may 
necessitate prolonged absence from their regular duties is necessary. 

c. Necessary adjustments within the limitations of personnel ceilings can be 
made in the various organizational components to carry out the Agency* s re- 
quirement that % of Headquarters "on-duty*’ personnel will be in a train- 
ing status at all times. 

3. ’ FACTS: 

a. The Career Development Program (commonly called the Senior Career Develop- 
ment Program) is an outgrowth of the Rotation Loan Program established in 
1952. No definite delegation exists in regulation or directive authorizing 
the Senior Career Development Program other than the current T/0 authori- 
zation. A brief summary of the background and development of the Senior 
Career Development Program Is outlined in Attachment A. 

b. Twenty-seven positions (8 vouchered and 19 unvoucher ed) are currently 
authorized on the T/0 of the Office of Personnel to support the Senior 
Career Development Program. These positions are to be used for individuals 
participating in career development activities which necessitate prolonged 
absence from their regular duties. The Program, which is sponsored by the 
CIA Career Council, is currently under the jurisdictional authority of the 
Career Development Committee and is administered by the Director of Personnel 


A total of 80 individuals have participated in the Senior Career Development 
Program from September 1953 to 30 June 1956 . (See Attachment B.) 
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d. As of 15 July 1956, 29 individuals were particpating in the program. Five 

of these individuals had been approved by the Career Development Committee but 
personnel actions transferring them had not yet become effective. Seven 
applications have been received but not acted upon by the Career Development 
Committee. (See Attachment B, Section VI.) 

4. DISCUSSION: 

a. Consideration is required as to whether the present mechanism of authorizing 
Career Development positions on the T/ 0 of the Office of Personnel is an 
effective means of implementing a career development program in the Agency. 

b. Ceiling and T/o pressure for operating components becomes a major problem 
when it is necessary or advisable to release employees for participation in 
external training or rotational activities which necessitate prolonged 
absence from their regular duties. This is particularly true in the case of 
individuals participating in language and area courses which are generally 
two or three years in duration. The implementation of the new Foreign 
language Program and the Agency's policy that 5$ of Headquarters “on-duty** 
personnel will he in a training status at all times will require adjust- 
ments within the limitations of personnel ceilings. The expanded Junior 
Officer Training Program will provide opportunities for many younger persons 
to participate in training for extended periods of time. It should be noted 
that 51$ of all participants in the Senior Career Development Program were 
language trainees; also that 60$ of the total 80 participants were in grades 
GS-12 and below and thus were in most cases potential candidates for the JOT 
Program and the JCD Program. 

c. The use of the Senior Career Development positions from September 1953 to 
30 June 1956 has relieved a limited number of operating components from 
carrying non-productive personnel on their Tables of Organization. The 
awareness of Idle desirab ili ty of using Career Development positions has 
varied throughout the Agency. This is indicated by the fact that three 
components (ORB, OTR, and FE) sponsored 48$ of all the individuals in the 
Senior Career Development Program. Sixteen other components utilized Career 
Development positions but only to a very limited extent. This in effect has 
established for a very few components a “Development Complement" which is not 
counted against their T/O personnel ceilings or chargeable to their budgets. 
Other operating components have arranged for their employees to attend 
Defense Colleges and participate in other long-term external training 
through administrative adjustments within the purview of their responsibi- 
lities . 

d. The function of administering the Senior Career Development Program is 
currently delegated to the Development Staff under the supervision of the 
Deputy Director of Personnel for Planning and Development. Due to the 
nature of the activities' in which program participants are engaged, 
administrative and supervisory duties and responsibilities are divided 
between the Office of Personnel, the sponsoring component, and the Office of 
Training. The present system, of administering the program involves constant 
coordination of officials of components involved, much paperwork, and is not 
conducive to effective supervision of the program participants. 
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5. CONCKJSIONS: 

a. The present Senior Career Development Program which allows ceiling and budget 
advantages to a few operating components is not a desirable mechanism for 
implementing specific career actions for individuals in all Career 
Services* 

b. The present system of multiple administrative controls for the program 
participants is a cumbersome, time-consuming and inefficient means of handling 
personnel ceiling problems and is not conducive to good personnel management 
for the program participants. 

c. Any foreseeable magnitude of long-term trai n i n g and rotational activities for 
employees can be accomodated administratively by the "Development complement 
system" previously proposed to the Council. 

d. A block of 27 Career Development positions within the Agency* s total personnel 
ceiling authorization for the use of external training and rotational activi- 
ties is not necessary to cover the present program participants. 

6 . RECOMMENDATIONS : 

It is recommended that: 

a. The 27 Career Development positions on the T/O of the Office of Personnel be 
cancelled. 

’<(• 

b. The budget allotment for the Office of Personnel for the Career Development 
positions be cancelled and redistributed if necessary to the components 
sponsoring present program participants. 

c. The personnel celling in the Office of Personnel be reduced by 27 positions. 

d. The individuals currently encumbering Senior Career Development positions be 
reassigned immediately to the components sponsoring these individuals . As 

a temporarily expedient measure, "double slotting" of these persons will be 
authorized, if necessary, but for a period not to extend beyond the scheduled 
completion dates of their approve^caree^actiyit^s^^^^^^^^^ 

X L^K. "WHITE ) 

Deputy Director 
(Support) 
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ATTACHMENT A 

OUTLINE OF BACKGROUND AND DEVELOPMENT 
OF THE SENIOR CAREER DEVELOPMENT PROGRAM 


A. BACKGROUND 


1. The Senior Career Development Programs an outgrowth of the Rotation 
Loan Program established b^CI^Notice No.^^^^| dated 19 June 1952. Recent 
revisions of Regulation No^^^^Hm&de no provision for this Career Development 
Program. 

2. On 23 July 195 3# the Director approved the recommendation that the 
Acting Deputy Director (Administration) be authorized to reserve a block of 
fifty slots within the Agency's total personnel ceiling for subsequent allot - 
ment by the CIA Career Service Board. On 11 August 195 3> the Acting Director 
determined that the number of Career Development slots should not exceed forty. 

3. In order to minimize difficulties in connection with budgetary execution, 
personnel ceiling control, and performance of administrative services for the 
program participants, the decision was made to incorporate and retain the forty 
Career Development positions in the Office of Training. Personnel selected for 
participation in activities which involved the use of Career Development positions 
were assigned to the Office of Training for the duration of the approved activity. 

4. On 15 December 1954, the forty Career Development positions were trans- 
ferred from the Office of Training to the Office of Personnel. 

5. On 8 April 1956, the Deputy Director (Support) adjusted the T/0 for the 
Senior Career Development Program to meet the current ceiling authorization. 

This action resulted in reducing the T/0 for the program to 27 positions (8 
vouchered and 19 unvouchered). 


B. SELECTION OF CAREER DEVELOPMENT PROGRAM PARTICIPANTS 

1. From the inception of the program until December of 1954 the CIA Career 
Council considered each request from operating officials and approved the 
participation of individuals and the allocation of slots. In December 1954 the 
Council delegated this responsibility jointly to the Director of Personnel and 
the Director of Training. 

2. In December 1955 the selection responsibili ty was as sumed by the Career 
Development Committee established by Regulation No.^^^^H From this time on 
all three major Components participated in the selection of participants in the 
Senior and Junior Career Development Programs. 
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AmCBMEMT B 

ANALYSIS m GRADE 


SEC TI ON IV 


GRADE 


NO. OF PERCENT OF 

PARTICIPATE TO TAL PAIK’ICIPANTS 


OS-16 

GS-15 

GS-14 

GS-13 

GS-ii 

GS-13. 

GS-9 

GS-T 


1 — — 

*6 1 
Ik 
lij 
ifj 

16 1 

k\ 


"”"““3956 


‘ 60 % 


TOTAL 30 


ANALYSIS BY PiCGRAM 


SE CT ION Y 


10 OF 
PARTICIPANTS 


External Training 

Language Training 4l 

Defense College Courses 12 

Other Professional iG 

Internal Training j 

Internal Rotation ia 

TOTAL 80 


h^cent of 
TOTAL PARTICIPAN TS 


7‘* 


51% 

15% 

13% 


20% 
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GHI HOSPITALIZATION BENEFITS (Con't) 

CLASS A (Domestic) 

15. Service -Connected Disability Not covered. 


16. Physical & Mental Therapy 

17. Specify Members of Family fo r 
^overage? 

18. Private Nurses 


19. Premium Based on Experience 
2°. Plastic Surgery 


21. Dental Surgery 

22. Out-patient Services 

) 


Net covered. 

Name and date of birth must 
be sent in, otherwise not covered. 

Not covered. 


Not covered unless the injury 
is recived after individual is 
a subscriber. 

If hospitalized, will pay only 
if performed by an M. D. 

Allowance up to $10. 00 is pro- 
vided for initial care for out- 
patient service for first aid with- 
in 8 hours after an accident. 


23. Private Room Rate 

24. Major Medical 


$ 10. 00 

None. Hospital extras fall 
under surgical plan on an 
allocated basis. 
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. MUTUAL HOSPITALIZATION BENEFITS (Con't) 


CLASS B (Overseas) 
Same 

Same 

Same 

Same 

Same 

Same 


CLASS A (Domestic) 

Covered, in any but Government 
hospitals. 

Covered. 

/7-No specification; automatic 
coverage. 

/S'- Not covered 


CLASS B (Overseas) 
Same 

Same 

Same 

Same 


l4. Yes, yearly modification possible. Same 

Covered regardless of when injury Same 

was received, except cosmetic 

surgery. 




a*/ If hospitalized, will pay if performed by Same 
a dentist, a dental surgeon or an M. D. 


Same 


c2?Up to $135. 00 unallocated for hospital Same 
miscellaneous expense benefits when 
the member is not hospital confined. 


Same 

Same 


,23. $13. 50 Same 

g.4A fter $202. 50 has been spent on Same 

hospital extras, pays 75% of all 
additional extras up to $5, 000. Pays 
all X-rays, laboratory tests and 
hospital extras regardless of surgery. 
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CURRENT GHI CONTRACT 


NEW MUTUAL OF OMAHA HEALTH PLAN 


HOSPITALIZATION BENEFITS 

1. Hospitalization Room and Board 

3 

2. Plus Out-patient Emergency 

3. Effective Date of Contract 

4. Waiting Period 

> 


CLASS A (Domestic - 2829) 


Full cost of semi-private room 
(in participating hospital) plus 
16 named (allocated) extras for 
31 days with 90-day interval on 
frequency. Also, $10.00 per day 
only for room and board up to 
180 days, (no extras) 

Up to $10. 00 -within 8 hours of 
accident. 

1st of next month. 

None for the applicant -who 
joined initially in March 1953, 
and has continued his insurance 
■without lapse, or for the EOD 
since then. Otherwise 10 
months for maternity, tonsil- 
lectomy, adenoidectomy and for 
pre-existing conditions. 

$10. 00 per day room and board 
up to 8 days except Caesarean, 
termination of ectopic pregnancy 
and miscarriage, for which 
hospitalization benefits are 
No. 1 above. 


CLASS B (Overseas - 733) 

(UV Funds) 

Up to $10. 00 per day for 31 
days with 9 0-day interval on 
frequency, plus $84. 00 for 16 
allocated hospital extras, except 
maternity - see No. 5 below. 


Up to $10. 00 within 8 hours of 
accident. 

Same 

Same 


$10. 00 per day room and board 
up to 8 days except Caesarean, 
termination of ectopic pregnancy 
and miscarriage, for which 
hospitalization benefits are 
No. 1 above. 


CLASS A (Domestic - 2896) 

(All 48 States) 

/, Up to $13. 50 per day for the 90 
days with no limit on frequency 
(1 work-day break), plus all 
hospital extras up to $202. 50 un- 
allocated, plus 75% of the next 
$5,000 of hospital extras. 

J. $202. 50 within 24 hours of accident. 

2 Date of filing application 

■^No waiting period is required 
regardless of conditions existing 
prior to application. 


X.$10. 00 per day room and board up 
to 8 days, except Caesarean, 
termination of ectopic pregnancy 
and miscarriage, for which hos- 
pitalization is No. 1 above; 
(Omaha's national average for 
normal delivery is 6. 6 days) 


CLASS B (Overseas - 1694 ) 

(UV Funds) 

Up to $13. 50 per day for 90 days 
with no limit on frequency (1 work- 
day break), plus all hospital 
extras up to $135. 00 unallocated, 
except maternity - see No. 5 
below. 

Up to $135. 00 within 24 hours of 
accident (unallocated). 

Same 

Same 


$10. 00 per day room and board up 
to 8 days, except Caesarean, 
termination of ectopic pregnancy 
and miscarriage, for which hos- 
pitalization is No. 1 above; 
(Omaha's national average for 
normal delivery is 6. 6 days) 
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GHI 

$ 100 . 
140. 
100 . 
175. 
125. 

75. 

200 . 

80. 

150. 

175. 

150. 

250. 

55. 

55. 

60. 

165. 

85. 

200 . 

35. 

25. 

50 

200 

150 

200 

$ 3,000 


SURGICAL BENEFITS 

MUTUAL OF OMAHA 


. Hernia, unilateral 

. Hernia, bilateral 

. Appendectomy 

.Radical mastectomy 

. Fracture of spine 

. Hip dislocation . i 

. Prostatectomy 

. Normal delivery 

. Caesarean 

. Removal of kidney 

. Removal of cataract 

. Gastrectomy 

. Tonsillectomy 

, . Adenoidectomy 

, . Hemorrhoidectomy 

, . Hysterectomy 

. .Amputation - arm, foot . . 
. . Skull fracture - compound 
. . Fracture of base of spine . 

. . Bronchoscopy 

. . Varicocele removal 

. . Thyroid removal 

. . Mastoidectomy, simple. . . 
. . Mastoidectomy, radical . 


$ 100. 00 

140. 00 
100 . 00 
187. 50 

93. 75 
43. 75 
187. 50 
80. 00 
150. 00 

250. 00 
187. 50 
250. 00 

55. 00 
55. 00 
62. 50 

165. 00 

125. 00 

250. 00 
62. 50 
50. 00 
62. 50 

187.50 

125.00 
187.50 

$3, 157. 50 


Average $125. 00 


Average $132. 00 


N. B. Domestic and overseas surgical the same in both cases 
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